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Even in the face of pandemic, the challenge for leaders remains the same — motivating people to work together
and contribute to the success of the organisation.

This course will be of interest to identify and articulate your leadership style and vision, gain knowledge of leader-
ship qualities and capabilities, as well as forge a personalised development plan. At the end of this course you will
create a personal leadership plan that will help you continue to develop your skills, knowledge and awareness in
your effort to become a more successful and engaging leader.

MS. JENNIFER BOVARD SCAN HERE

She holds a Masters of Psychology from to download the application form

London University and a Diploma in
Childcare from Manchester City College,
and taught Child Development at the
Open University for several years.
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Your
Leadership Styles

(Interpret your own
leadership style & review
your strengths and
weaknesses.)

:

Effective

Motivation
(Identify the different types
of motivators for team
members in your
context.)

3

Powerful
Communication

(Grow and develop
followers and
solve problems.)

Leading
Ll Change

(Learn to lead, power and
influence individuals
and motivate

them.)
2 4

By the end of the module you should be able to:

1. Learn essential leadership skills, including how to inspire, motivate followers, and influence without authority

2. Create a personal leadership plan that will help you continue to develop your skills, knowledge and awareness

3. Identify and articulate your leadership style and vision

4. Gain knowledge of leadership qualities and capabilities and apply these insights within your organisation

5. Forge a personalised development plan which will help you identify your strengths and guide you towards
reaching your goals

DELIVERY MODE

Face to face / Online Classes

MEDIUM OF INSTRUCTION

CLASS SCHEDULE

4 intakes in a year (Feb, May, Aug, Nov)
Please refer to sunderland.edu.hk for details

COURSE FEE s

HK$3,000 MATERIALS
* Power points
- Activities

* A complimentary online textbook
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N enquire@sunderland.edu.hk
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